THE  CABINET, 1914-19

Affairs, the Chancellor of the Exchequer, and the First Lord of the
Admiralty, together with Mr Balfour (who had assisted the Committee
of Imperial Defence) and the necessary experts. Lord Haldane and
Sir Arthur Wilson were added in January 1915. This Council took over
the Committee's Secretariat, minutes were taken and, for the first time,
formal notes of decisions were circulated to the departments concerned.1
It was in fact the Committee of Imperial Defence under another name,
the main difference being that it had more executive authority?

* Broadly speaking the Cabinet kept under its own control all large
decisions relating to the choice of objectives, finance, domestic questions
arising out of raising men and munitions and supplies. Quite early in
the day it decided that its own numbers were too big for some of these,
and appointed small committees to take charge of them.'3 it rarely
intervened in military matters, though on 8 September it rejected the
suggestion to send 20,000 to 30,000 troops to hold the road from Ostend
to Antwerp.4 After the battle of the Maine this decision was reversed
by the ministers concerned, when Mr Churchill was sent to see to the
defence of Antwerp and the maintenance of the line of retreat.^ But the
line between military and domestic questions was not easily drawn. The
need for man-power and munitions depended on the military position;
and the Cabinet complained that Lord Kitchener did not give them
enough information.6 A Munitions Committee of the Cabinet was set
up on 12 October 1914, and consisted of Lord Haldane, the Secretary
of State for War, the Chancellor of the Exchequer, the First Lord of
the Admiralty, the Home Secretary, the President of the Board of Trade
and the President of the Board of Agriculture.7 It met only six times
between 12 October 1914 and i January 1915, and was dissolved on the
latter date. A new Committee consisting of the Chancellor of the
Exchequer, Mr Balfour, Mr Edwin Montagu, a business-man, and
representatives of the departments was set up in April 1915, but shortly

1 Life of Lord Oxford and Asqulth^ n, p. 126; Oxford and Asquith, Memoirs and
Reflections, n, pp. 87-8; Lord Hankey, op. cit. p. 262.
a Lord Hankey, op. cit. p. 262,

3  Life of Lord Oxford and Asquith, II, p. 127.

4  Ibid. II, p. 125.

5  /&</.; and see Churchill, World Crisis, I, pp. 338-40.

6  Life of Lord Oxford and Asquith, II, p. 128.

7  Ibid, n, p. 136; Lloyd George,  War Memoirs^ I, pp. 146-7.
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